		
Miguel E. Jahncke
	Career Summary















Highlights
	
· Successful development of the plan and introduction of TDC (Total Drilling Cost) Contracts with several large mining customers.  
· Market development and introduction of PD piston pumps for mining applications, defining and implementing worldwide strategy and all aspects of product management.
· Global Product Director of Conveyor Products and IPCC. Responsible for strategy, sales, margin, P&L, inventories and all related aspects of the Conveyor and IPCC Product Worldwide. Member of the Joy Mining Machinery and P&H Mining New Equipment Product Development Councils. Responsible for defining the direction for new product development and strategic growth for Conveyor and IPCC product lines. 
· Sales Director Americas – Ready-Mix Products. Responsible for the definition, design and all marketing aspects related to the regional sales, as well as the introduction of new equipment to the Americas.   
· Director & GM Subsidiary of German Industry leader in Concrete Handling Equipment Manufacturer. 
· 22 years of successful global management of large equipment and systems sales and product development in mining and construction industries. 
· 17 years of experience in Mining Operations. Experience in surface and underground, as well as process plants and all related aspects of a mining operation. 
· Productivity Improvement consultant for several large European corporations. 

· Defined New Product development roadmap to introduce Positive Displacement Piston pumps. Successfully introduced products to new opportunities in mining operations.  
· Organized worldwide surface (P&H) and underground (JOY) Conveyor business organizations to share resources. Defined and implemented Global priorities to ensure maximizing revenue for JOY Global. Established Specialized Engineering Centers of Excellence in existing engineering offices worldwide and utilized local teams to support Global opportunities.
· Increased Conveyor Worldwide Revenue from $295M in 2010 to $365M in 2011, maintaining overall margins. Successfully negotiated the first tunneling Project in the USA after a 10-year drought.
· Created and developed division of Ready-Mix Products in the Americas for Worldwide Market leader in Mixer trucks and Central Concrete Mix Plants. Responsible for defining product specifications and introduction of the Central Mix Batch Plants to the USA market, as well as improving market share for transit mix trucks and concrete reclaimers.
· Established, initiated and organized operations of subsidiary for German Concrete Equipment Manufacturer, Schwing GmbH. In addition, responsible for the transition from the dealer to the subsidiary, including all legal and financial issues.
· Organized and developed an efficient distribution network for sales and support of Schwing Equipment in Latin America. Streamlined factory support for parts and service. Increased Market share in every major country in the area by at least 5% in the last 3 years. Managed regional sales force.
· Developed and managed IR Drilling Solutions team members in Latin America to achieve maximum effectiveness in their area. Provided operational guidance and professional development to the team.  
· Reduced drilling and blasting costs 18% improving the short and long-term planning process and reducing idle time to contribute in reduction of total mine production cost per lb. of copper by 4.5%. Shared P/L responsibility with Mine Superintendent. 
· Mining Engineer responsible for coordination with Engineering Contractor / Consultants for earthmoving, construction and installation of IPCC system at AZ Copper mine in early 1991-1992. Successful start-up in 1992.


	Experience
	

2020 – Present
JMCS Mining Consulting, LLC - CEO/President 
	Lead Consultant - Worldwide Mining Projects

2016 – Present
TERELION LLC (Formerly VAREL International Inc.) - DIRECTOR 
	Director / Officer of the Corporation - Responsible for Sales, Service and Product Development and Improvement. 

2013 – 2016
Schwing Bioset, Inc.
DIRECTOR GLOBAL MINING / DIRECTOR LATIN AMERICA 
	Director Mining Division - Responsible for Sales, Service and Product Development and Improvement. Successful market development and introduction of Positive displacement piston pumps for the thickened tailings and other applications in mining. 
   Responsible for the introduction of Industrial products for the wastewater industry into the Latin America market.

2010 – 2013
JOY Global, Inc. (Joy Mining Machinery / P&H Mining Equipment)
GLOBAL PRODUCT DIRECTOR Conveyor Products and IPCC
	Given the responsibility for the Conveyor Product for the surface (P&H) and the underground (JOY) businesses, as well as the IPCC Product introduction. Organized the different regions with one single local manager for both businesses to lead the efforts locally and set priorities for estimating, engineering, sales, and service. Organized reporting to combine both products and manage as one business. Participated in the definition of new product development for the Joy Mining Machinery and P&H Mining Equipment divisions. 

2004 – 2010
Schwing America, Inc. – SALES DIRECTOR Ready-Mix Products / Americas
[bookmark: OLE_LINK1]	Defined ideal Batch Plant product to be introduced in the USA. Presented Business Plan to corporate board and received approval to implement plan in the Americas. Developed Marketing strategy and initiated sales contributing 15% of total 2009 sales. 
	Founded new Subsidiary for Schwing GmbH. Responsible for start-up operations while continuing to manage supplier and customer relations for the rest of Latin America. Developed joint venture with Mexican partner for the mounting of transit mixer trucks, initiated mixer sales in Mexico with 15% market share in first year.
	Created an adequate distribution network to support an ambitious expansion to the Latin American region with the world class support recognition established in other regions of the world. Overall sales growth of 25% in 2006 and 40% in 2007.  
1999-2004
Ingersoll-Rand Latin America Operations, Miami, Florida
Regional Sales Manager  – Drilling Solutions 
	Provided management and leadership for the team members to achieve and exceed sales objectives in the Latin America Region. 
	Continuous improvement of distribution channel, including training of sales and service teams. Developed financing options.
	Strengthened the current distribution channels in the territory or identified alternatives channels in the area when necessary to continue to improve market share and business objectives.
	Lead team that managed 18 dealers in 17 countries. 
	Member of R&D team, which was established to develop and bring to market successful Pit Viper drill series.
	Developed excellent negotiating skills.

1990-1999
ASARCO, Inc. , Tennessee Mines Division / Ray Unit (AZ)
Mine Manager / Drilling and Blasting Superintendent - General Mine Foreman
	Managed all aspects 24/7 of an underground Zinc operation in Tennessee. Responsible for Budgeting and P&L of the operation.
	Maintained via efficiency improvements the operating cost/lb. while reducing the output due to the Zinc market recession.  
	Implemented the Total Quality Management (TQM) processes at the operation and reduced overall accident rate.
	Supervision over 155 hourly and 10 salaried employees.
	Direct responsibility of all aspects of the drilling and blasting operation of the Ray mine, including budgeting and forecasting. Responsible for IPCC system installation.
   Shared responsibility with Ray Mine Manager for P&L of the mining operation.

1988 - 1989
ALEXANDER PROUDFOOT INTERNATIONAL, Brussels - Belgium
Management Consultant
	Provided productivity improvement consulting and solutions to several major European Corporations.
	Obtained additional consulting business contracts in each of the Projects involved.

1984-1987
ASARCO Inc. , Tennessee Mines Division (TN) / Leadville Unit (CO) 
Mining Engineer
	In charge of the design and management of all new construction projects for the underground operation.
	Evaluated and compared new equipment proposals and provided comprehensive reports to the purchasing committee. 
	Education





	

1987-1988	
ESADE Institute for Business Studies – Barcelona, Spain   	
	International Business Management Program (Master’s in International Management - MIM)

1980-1984  
University of Missouri – Rolla (Missouri School of Mines)
	B. S. Mining Engineering

	Interests
	
	Outdoor sports (swimming, jogging, road-bike riding, skiing)
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